
GW: When you last spoke to Glass Worldwide 
in autumn 2011, floods were badly affecting 
Thailand. What were the implications to BGI’s five 
manufacturing facilities?
Before the floods, we were melting approximately 
2800 tonnes of glass daily and suddenly 40% of our 

ON THE SPOT... 

Surasak Decharin
Surasak Decharin is President  
of Bangkok Glass Industry

28 GLASS WORLDWIDE > issue fifty three 2014 Subscribe online at www.glassworldwide.co.uk

ON THE SPOT > Surasak Decharin

output was shut down. At our latest 
plant in Ayuddhaya, a water level of 
2m threatened damage to the tune 
of 1.6 billion Thai Baht (approximately 

€35.5 million). The plant had to be 
completely shut down but with all 

due credits to our team, we were 
able to restart production eight 
months later. 

At our headquarters in 
Pathumthani, high flood barriers 
could not protect the plant from 
the flood water, which by then 
had risen to a level of 1m outside 
the factory gates. The flooding 
subsequently introduced risk 
to totally damage the factory 
premises, hence we had no 
choice but to shut down all four 
furnaces. Of these, two furnaces 
were cold shut downs, with the 
other two remaining hot shut 
downs, which the team were able 
to restart within two months. 

At the Prachinburi plant 
(100km east of Bangkok), the 
water level was extremely high 
but the team was successful with 
its flood protection and the plant 
continued to operate. Our Rayong 
plant is located to the east so was 
unaffected. The Khon Kaen plant 
is also 300m above sea level, 
rendering it safe.
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Approximately €18 million was written off by BGI as a result of flood damage to its glass container factories in 2011. 
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Across all our plants, we have 
written off approximately 800 
million Thai Baht (approximately 
€18 million). Glass covers 85% of 
our revenue but we also lost two 
PET and corrugated cardboard box 
plants amidst the flooding. 

GW: What can be done to protect 
the facilities from future flooding?
The flooding was due to water 
mismanagement and we do not 
expect to see a repeat in the 
near future. Thailand, being an 
agriculture-driven economy, has its 
worst enemy in drought. However, 
upon arrival of a monsoon, water 
hoarding can lead to a disaster, 
if not properly monitored and 
managed.

GW: How are the Ayuddhaya  
and Pathumthani plants 
performing now?
At the time of the Ayuddhaya plant 
shutdown, we were operating only 
one furnace. The structure for a 
second furnace was in place but it 
had fortunately only progressed to 
foundation level, hence minimising 
what was able to be damaged. That 
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furnace opened in August 2012 and we 
now have a third furnace running since 
August 2013. 

We plan to commission a fourth 
furnace at Ayuddhaya by the end 
of 2014. It has been delayed by the 
economic slowdown as a result of 
recent domestic uncertainties but we 
are ready. 

When we recovered the 
Pathumthani plant from the flood, we 
kept the same four furnaces without 
expansion, because it is still our long-
term plan to migrate from that location 
to expand elsewhere. 

GW: How did your suppliers of 
machinery and technology assist 
during recovery from the flooding?
In general, 60% of machinery was 
repaired across the two locations. 
Our normal policy is to be open to 
more than one supplier, so there were 
multiple co-operations with several 
companies such as Bucher Emhart, 
GPS Glasproduktions-Service, Heye 
International, IRIS Inspection Machines, 
Sheppee International, SORG and ZIPPE, 
among many. 

This helped us to to make direct 
comparisons and we were responsible 

for putting two co-locating products side-by-
side to run on the third furnace in Ayuddhaya, 
so we can equitably and transparently 
evaluate our suppliers.

GW: Where is future expansion likely to 
take place?
In accordance with our previous five year 
business plan, we have decided to secure 
two additional production bases. We have 
started to build the first at Rachaburi, a 
gateway to the south of Thailand and it will 
begin production within two years via a 
SORG furnace and a ZIPPE batch plant. 

While the market continues to recover, 
the second plant will follow later at a 
strategic location (in Kabinburi), within  
easy reach of Bangkok and towards the 
Indochina region. 

At each site, we plan eventually to 
accommodate four furnaces. We want to 
be number one and we have an extended 
long-term strategy. Business was good in 
2013, with 10% growth over 2012 when 
we lost the first few months to the flooding. 
The economic environment is better now 
than before the floods, assisted by the 
much-welcomed back orders from 2012. 
Unfortunately, there has been some sign of 
internal political tension, which is expected 
to have an impact on our business plan but 
hopefully, it will be short-lived.

GW: What were your motivations 
for personally attending the Heye 
International Symposium in Germany  
last December?
We have known Heye International for 
more than 20 years. We have always 
been aware of the company’s aspiration 
to gain an additional foothold in Asia and 
Heye has consequently become extremely 
accommodating. Our people are happy with 
the products. The symposium was a good 
event to update ourselves and also network 
with international participants, providing a 
good overview direct to the right audience.

We have also benefited from some 
degree of networking at International Partners 
in Glass Research (IPGR) meetings, since BGI 
was recently appointed a member. 

GW: Is BGI still investing in Bangkok Glass 
Football Club?
Yes, the team is always in the top five 
ranking and we have increased the capacity 
of the sports ground from 6000 to 10,000. 
We are running its operations as a separate 
entity, which is strategically placed as a 
corporate social responsibility initiative and 
therefore, puts back relevant contributions to 
the national sports promotion initiatives and 
the neighbouring community. 


